
   Exciting progress is being made on the His-

toric Unity Church of North Easton Restora-

tion Project! The Unity 

Church Restoration 

Committee (UCRC) is 

happy to announce 

completion of the res-

toration of the tower 

and steeple, total re-

placement of the slate 

and copper roof and 

gutter system, and 

restoration of all exter-

nal doors. Phase I 

(Exterior Restoration) 

is nearly complete, 

with the restoration of 

the walls and windows 

of the main building 

remaining. 

   The committee has 

already accomplished two major pieces of 

Phase II (Interior Restoration and Site Work); 

failure of the old heating system forced in-

stallation of the new heating system ahead 

of schedule. The new heating system re-

quired new walls to be 

built around the utility 

area to bring things up 

to code. The commit-

tee took advantage of 

having the contractors 

on site and completed 

the back basement 

remodel and installa-

tion of two new bath-

rooms, one ADA com-

pliant. 

   The UCRC would like 

to keep the momen-

tum going and is cur-

rently seeking funding 

for the next step: Resto-

ration of the External 

Walls and Windows. If 

you would like to partner with us to bring 

Phase I to completion, please contact us 

today! 

   No one seemed to miss the 

old heating system this past 

winter. During the winter of 

2007-2008 the old boilers 

were breaking down almost 

daily, and the pipes clanged 

so loudly that it sometimes 

could be heard even over the 

other pipes in the church ð 

the organ pipes. Music Direc-

tor and organist Richard 

Hillõs exuberant Dudley 

Buckõs Triumphal March on 

the 1875 Hook and Hastings 

organ couldnõt even drown 

out the old banging pipes 

and radiators.  

   Thanks to the new high- 

efficiency boilers, air-

handling units, radiators, and 

piping, the church has quiet, 

consistent, and fast heat 

throughout. Four new air 

handlers bring in warm air 

quickly, and then new radia-

tors maintain the tempera-

ture.  

  The Committee is investi-

gating upgrading the control 

system with sensors and 

remote programming, but the 

current thermostats will suf-

fice for the time being. 

   Now that testing is com-

pleted, we expect substantial 

savings on the heating bill 

next season. Many thanks to 

all who were so patient dur-

ing the installation of the 

new system! 
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   Around the time that the 

finishing touches were be-

ing put on the steeple resto-

ration, a significant crack in 

the base of its stone cross 

was discovered. Now some 

folks argue that it is really a 

quatrefoil rather than a 

cross that adorns Unityõs 

steeple. But no matter the 

description, the base 

needed prompt repair.  

   There were two theories 

regarding the crackõs etiol-

ogy; 1) the iron rod in the 

center of the base rusted 

and expanded over the past 

134 years, reaching a criti-

cal diameter that cracked 

the base, 2) a lightning 

strike caused the damage.  

   In early April, 2009, a  

190-ft. crane and 125-ft. 

man lift arrived on the 

scene with four intrepid 

stone workers from 

Eastonõs own Folan Water-

proofing and Construction. 

The 1100 lb. cross was cut 

off the base and removed; 

and then the 2,500 lb. base 

was cut off the steeple and 

brought down.       

   A beautiful match for the 

stone has been found in a 

quarry in Quebec. A new 

base will be carved and 

then cross and new base 

will be re-installed.  

   Buildings and Grounds 

Coordinator Ernie Cohen 

was on hand to video the 

entire process. 

The steeple is looking a 

little lonely without its top; 

and we hope to see the 

cross (quatrefoil) back in 

place before the snow flies. 

Ames family members and 

an equally generous Com-

munity Preservation Act 

grant from the Town of 

Easton allowed prompt in-

tervention and rescue of 

the tower.  

   Now that it has received 

structural re-enforcement, 

its stonework has been 

cleaned and re-pointed, its 

copper cricket replaced, 

   The centerpiece of His-

toric Unity Churchõs fa­ade 

is its inspiring tower and 

steeple. Architect James S. 

Thomasõs January 2006 

Project Plan revealed that 

the tower walls were bow-

ing out and there was es-

sentially universal mortar 

failure.  

   Fortunately, generous 

leadership donations from 

and its wood work restored, 

the steeple can proudly 

maintain its place as the 

focal point of Historic Unity 

Churchõs exterior!  

   Now, thanks to support 

from the Henry W. French 

Trust Fund (Parish Hall Asso-

ciation funding) and restora-

tion funds, the back base-

ment water problem has 

been ameliorated, and the 

area has been finished off 

with new flooring, walls, and 

lighting. There is a new 

ramp and accessible bath-

room. A second standard 

bathroom was also com-

pleted. This work was coor-

dinated with the installation 

of the firewall that was re-

quired by code when the 

new heating system was 

installed. Architect James  

Thomas even managed to 

include new storage space. 

The old dark basement area 

is now a bright, welcoming 

area for all to use.  

   Historic Unity Church has 

made making the building 

accessible to all a priority for 

the last decade. The Chaffin 

steps were removed, an 

electric door opener was 

installed on the Chaffin 

door, and the main level 

restroom was made accessi-

ble. Four years ago the Lift 

Committee successfully 

funded and installed a lift to 

transport people between 

the two levels.  

Architect James S. Thomas 

demonstrates loss of bedding 

mortar on tower. 

J u s t  W h e n  Y o u  T h o u g h t  Y o u  W e r e  

F i n i s h e d  
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W e l c o m i n g  T o  A l l  òHistoric Unity 

Church has made 

making the 

building 

accessible to all a 

priority for the 

last decade.ó  

Stone masons in man lift at 

right prepare to remove the 

steepleõs cross. 
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pleted in June of 2008. If Historic 

Unity Churchõs architect John Ames 

Mitchell were alive today, we canõt 

help but think he would be ex-

tremely pleased to see that his 

beautifully designed slate and  

copper roof has been replaced with 

a new roof virtually identical to his. 

   Modern building codes and materi-

als required only the slightest of 

variations from Mitchellõs original 

slate pattern. The new slate is 

slightly thicker and larger with more 

overlap than the original ð which 

should only serve to add to the life 

of the new roof. Our superb team of 

architect James S. Thomas, AIA, 

conservator Jessica Zullinger from 

Building Conservation Associates, 

and the craftsmen from Crocker 

Architectural met the high preserva-

tion standards of both the Easton 

and Massachusetts Historical Com-

missions. Since the original roof 

lasted 130 years, we are confident 

that the new roof will serve not only 

those of us who enjoy it now, but 

provide protection and beauty to the 

next several generations as well.  

racked, becoming more diffi-

cult to pry open; and it was in  

need of a new paint job.     

Thanks to a generous dona-

tion from a local business-

man, all of the doors have 

been refinished. Mason Cook 

from Westmill Preservation 

Services has done a beautiful 

job of bringing the beauty 

and function of these door- 

ways back. What a nice way 

to come into our beautiful 

church. 

   There are four doorways 

into Historic Unity Church, 

and they were all more than 

a little worse for wear. Time, 

weather, and use had all paid 

a toll on the doors. Varnish 

had been worn away on the 

east-facing Chaffin and tower 

entrances; water damage 

was encroaching, and new 

hardware was needed on the 

sanctuary doors to be in com-

pliance with safety codes. 

The Parish Hall door was 

 

 

 

 

 

 

 

 

have yielded a total of 

$440,000. Our roughly 80-

family congregation donated 

a whopping $242,000. The 

balance includes investment 

income and community do-

nations. 

   We need another $1 mil-

lion to complete the entire 

restorationñ$650,000 ur-

gently being needed for the 

exterior walls and windows 

and drainage work.  

  These are tough times for 

private foundations to supply 

large sums of grant money to 

projects like ours. Neverthe-

less, the UCRC is continuing to 

seek both public and private 

sources to keep our momen-

tum going. If you would like to 

donate, please contact us via 

the information on the back 

page. 

   The Capital Campaign Com-

mittee and the UCRC has 

raised over $1.5 million for 

the restoration. The Ames 

family provided two extremely 

generous leadership dona-

tions, and multiple supporting 

donations has given a total of 

$584,000 towards the project 

to date.  

   The Community Preservation 

Act grant, Massachusetts His-

torical Commission grant, and 

Easton Cultural Council grants 

ñ W h a t  A  B e a u t i f u l  R o o f ! ò 

B e a u t i f u l  D o o r s  

R e s t o r e d  

F i n a n c i a l  U p d a t e  
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òWe need another 

$1 million to 

complete the entire 

restoration, 

$650,000 

urgently...ó  

Chaffin door  pre. 

    

 

 

 

 

 

 

 

 

That is what we have been hearing 

from visitors from far and wide ever 

since the roof restoration was com-

View of the new slate roof from the northwest. 

Work started in January  and finished in June of 

2008. 

Chaffin door  post 
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